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Prevention and treatment”
A Year of Transition

For MCCD, the past year was shaped by transitions.  In 2010, Michigan elected a new governor and 90 new state legislators.  The unprecedented turnover in elected leadership, combined with a growing state budget crisis, propelled sweeping changes to the structure, policies, and operations of state government.  The shifting political and economic landscape uncovered new needs and opportunities in the struggle to reduce crime and delinquency.  In response, the agency launched new projects and implemented new strategies to sustain and build on agency success.

This year’s report highlights the agency’s work to address the new challenges and take advantage of the new opportunities that accompany every transition.  Through the hard work and dedication of staff, the strength of our partnerships, and the generosity of our supporters, the agency made important strides in fulfilling our mission to improve the effectiveness of policies and systems aimed at the prevention and reduction of crime and delinquency.  

Accomplishments

As highlighted below, the agency’s accomplishments over the last year demonstrate MCCD’s success in addressing new challenges and taking advantage of new opportunities which accompany transition.

Prisoner Reentry

As a key statewide partner in the design and implementation of the Michigan Prisoner ReEntry Initiative (MPRI), MCCD played a leading role in reshaping corrections practice in Michigan.  Before the MPRI, one in two parolees returned to prison within three years.  That has improved to one in three.  The rate of parolees returning to prison for new crimes or technical violations is at its lowest level since record-keeping began 23 years ago.  Building on nearly a decade of work to increase community safety by improving success rates among individuals returning from prison, the following examples highlight MCCD’s accomplishments during the past year:

· Assisted the Michigan Department of Corrections with creation of a strategic plan to achieve a comprehensive, evidence-based system of sex offender management that assures continuity of care from the institution to the community and results in safer communities.

· Provided training to MDOC staff, local reentry community coordinators, steering team members, and other stakeholders on the risk factors, impact of, and evidence-based responses to domestic violence for returning prisoners and their families.

· Guided MDOC leadership and community partners through a planning process aimed at ensuring key improvements gained through the MPRI are sustained through the transition to a new governor and new legislators.

· Implemented the Inner-City Neighborhoods Project, recognized by the Council of State Governments as a model approach for reinvesting savings from corrections to neighborhood-based projects that reduced crime and connected people under community supervision to sustainable employment.  

Youth Reentry

In partnership with the Michigan Department of Human Services (DHS) Bureau of Juvenile Justice (BJJ), and the Oakland County youth reentry initiative, MCCD developed and piloted a community-driven youth re-entry model aimed at reducing length of stay in facilities and reducing recidivism.  Youth who are released from institutional confinement are more likely to succeed and less likely to commit future crimes if they have access to developmentally appropriate services aimed at their individual strengths and needs.  MCCD’s key accomplishments over the past year in the area of youth reentry include:

· Created the Michigan Youth Reentry Model

· Facilitated strategic planning with BJJ and developed project management process to track progress toward implementation of the youth reentry model for youth returning from the three state-run juvenile facilities.

· Trained Oakland County reentry stakeholders on the youth reentry model and collaborative case management.

Michigan Benefits Access Initiative (MBAI) 

In early 2011, MCCD partnered with the United Way of Southeastern Michigan, the Michigan Association of United Ways, the Michigan Department of Human Services, the Michigan Department of Corrections, and other stakeholders across the state to launch the Michigan Benefits Access Initiative (MBAI).  The initiative, funded by the Open Society Foundation, seeks to alleviate poverty by increasing access to publicly-funded benefits that have been traditionally underutilized.  MCCD is managing the portion of the project aimed at improving benefits access for returning prisoners.

Although many individuals returning to the community following incarceration meet basic eligibility criteria for a range of public benefits, accessing those benefits can be a cumbersome and difficult process.  The prisoner benefits access initiative intends to enhance the processing method, time of acceptance, and success rates associated with benefits claims, which will ease the transition back into the community and promote success for individuals on parole.  
During the two-year project, MCCD will hire 8 Eligibility Specialists to pre-screen the current prison population to identify and assist those individuals most likely to meet eligibility criteria for various benefits.  Using the Specialist’s work as a model, MCCD will assist MDOC with the planning necessary to integrate a sustainable process for benefits eligibility screening and application assistance into the normal prison intake and pre-release process for all prisoners.

Juvenile Justice:

MCCD’s effort to increase systems integration have resulted in collaborative projects within the juvenile justice, child welfare, and mental health systems.  In May 2010, MCCD assisted with the Family Impact Seminar: Reforming Juvenile Justice: Fiscally Sound, Evidence-Based Strategies, sponsored by the Michigan State University Department of Human Development.  This year also marks MCCD’s fourth year co-sponsoring the statewide Systems of Care conference.

MCCD continues to participate in strategic conversation aimed at passage of legislation that protects due process rights for youth in court.  During the 96th legislative session, MCCD was instrumental in developing legislation to address juvenile competency to proceed in delinquency hearings.  The bills (HB 4555, 4556 and SB 246, 247) were introduced in March 2011 and referred to the respective Judiciary Committees.
Indigent Defense:
MCCD continues to lead efforts to reform Michigan’s public defense system, in partnership with the Campaign for Justice, to advance a system that is state funded and meets national standards.  In 2010, legislation (HB 5676) was introduced to establish a public defense commission, a statewide office of public defense, and standards for the appointment of legal counsel and representation of indigent defendants.  While this legislation did not pass, it continued to raise awareness, particularly among new legislators, about the critical need for reform. 

Future Direction
In the upcoming year, MCCD plans to build on the early success of our prisoner and youth reentry work and expand efforts to expand the use of community solutions that reduce crime and prevent more youth from entering detention and adults from entering the corrections system in the first place.  We are already working toward establishing the Michigan Reentry Resource Center as a vehicle to translate the science of recidivism reduction into the everyday practice of corrections and sustain the vital role of community-driven solutions in the reform process.  In order to further reduce the use of detention and incarceration, we will champion policies that favor more effective and cost-efficient solutions and reinvest savings in strategies that prevent crime by addressing the root causes.

Fiscal Year Financials:

Revenues: $1,074,082


Expenditures: $1,204,389
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Contribution Form
Established in 1956, MCCD is the only statewide organization dedicated to improving the effectiveness of policies and systems aimed at preventing and controlling crime and delinquency.

MCCD relies heavily upon donations in order to maintain an organized, effective voice in public policy development on issues important to our supporters. Your contribution will help MCCD accomplish significant reform, including: 

· Reducing return-to-prison rates through the Michigan Prisoner Reentry Initiative; 

· Expanding employment and education opportunities for parolees through the creation of the Inner-City Neighborhood Project; 

· Improving services for children in the juvenile justice system through work of the Michigan Juvenile Justice Collaborative; and

· Raising awareness about solutions to Michigan’s failing public defense system.

Please support MCCD’s mission by using this form to send a tax-deductible contribution today.
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