
 
The Louisiana Prisoner ReEntry Initiative (LA-PRI) 

SUMMARY 
 
THE PROBLEM: Louisiana has the highest per capita incarceration rate in the nation with 816 per 100,000 
compared to 471 nationally. One in 26 adults is under correctional control, compared to 1 in 31 nationally.1  
Louisiana’s incarceration rate has increased 272% since 1982 and currently has over 36,000 state prisoners. 
Nearly half of those incarcerated are serving their sentences in local parish jails for which the state is paying over 
$172 million per year to house. There are 105 jail facilities in the state's 64 parishes with a total rated capacity of 
45,813 beds and nearly 40% of these local beds are filled with state prisoners. The 5 year recidivism rate for 
offenders discharging from parish jails is 44%, as compared with the 5 year rate of 42% for all releasees. 
Currently a gap exists between preparation for release among state offenders housed in state prisons and those 
confined in parish jail facilities: No systematic assessment of criminogenic risk and needs is now done at the 
local jail level – a fact that affects the recidivism of half of all Louisiana state prisoners.  And in the state’s urban 
centers, reentry is more difficult: the state’s largest 12 parishes have a 56% recidivism rate.2 
 
GOALS/OBJECTIVES: The goal of the Louisiana Prisoner ReEntry Initiative (LA-PRI) is to cut the recidivism rate by 
50% for higher risk returning prisoners, beginning with the parishes that contribute the highest number of 
prisoners to the system.   Objectives: (1) Provide a collaborative process to gain support with state’s justice 
leaders, business leaders, local and state government officials, community human service providers, justice and 
victim advocates, families of the incarcerated, and law enforcement; (2) Provide process and experimental 
research evaluations to show impact; (3) Work with communities to demonstrate reduced recidivism through 
improved case planning and case management, built on actuarial risk/need assessment, good data, enhanced 
human service delivery3 and, comprehensive planning; (4) Create transitional and permanent jobs by working 
with Louisiana’s business community4; (5) Build affordable housing opportunities5, linked to employment6; (6) 
Create/adapt DPSC policy procedure in order to ensure sustainability. 
 
STRATEGY: Recidivism reduction strategies in Louisiana are driven by the risk and needs of prisoners. Of the 64 
parishes in Louisiana, 12 parishes account for 67% of the incarcerated population and 62% of the returning 
population. The statewide 5 year recidivism rate is 42% while the top 12 parishes have a 56% rate. The five 
largest urban parishes (Orleans, Jefferson, East Baton Rouge, Caddo and St. Tammany) account for 40% of the 
returning population. By targeting these 12 parishes, especially the top 5, the statewide rate will drop7.  To 
accomplish this, returning prisoners need supervision and services to manage and reduce their risk and address 
their needs – especially for sustainable employment, affordable housing and substance abuse.8 The LA-PRI is the  
framework for prisoner reentry the state. Under the LA-PRI, the Department of Public Safety and Corrections 
(DPSC) envisions every prisoner returning to their community with the tools and resources needed for success. 
These tools and resources will be provided through the revised ReEntry Accountability Plan (ReAP) risk/need 
assessment case management system. 
 
SIGNIFICANT PARTNERSHIPS: The LA-PRI is a partnership between DPSC, the Board of Parole, the Workforce 
Commission, the Sheriff’s Association, the Louisiana Association of Nonprofit Organizations, Center for Justice 
Innovation9, Louisiana State University, the business community, the philanthropic community, and parishes 
throughout the state which have formed ReEntry Coalitions and local reentry implementation teams that focus 
on improved case planning and management.  
 
ANTICIPATED OUTCOMES: The LA-PRI will show that expanded pre/post release reentry services under the 
improved case planning and management framework of the ReAP can cut the return to prison recidivism rate for 
targeted offenders. For every 10% reduction in recidivism in the state’s 12 largest parishes, the state will save 
over $3 million.  A 50% rate reduction will save over $15 million. The amount of investment required to achieve 
these savings will be determined in each community as the need for specific additional services is assessed.   It 
has been proven in other states that prisoner reentry creates better citizens, safer communities and fewer victims 
of crime while saving taxpayer’s dollars so they can be used for more productive endeavors.10  



 
ENDNOTES/CITATIONS 
                                                           
1 Pew Center on the States (2009). 
 
2 Louisiana Department of Public Safety and Corrections (2016). 
 
3 Frazier, B. D. (2008) found that outreach to ex-offenders and networking between and among social and supportive 
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safely and securely hire those with a criminal record. The state could also ensure that those who have earned a second 
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our state demonstrably safer. Employment has been linked with lower recidivism rates, meaning these policies could both 
boost employment and cut crime. This policy agenda will strengthen Louisiana’s economy, lift up its citizens, and restore 
our communities.” 
 
5 The absence of affordable and sustainable housing is linked with increased recidivism. See for example, Metraux and 
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integrated research into the policies and practices that reduce recidivism and has been highlighted in numerous 
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Incarceration, http://www.michigancollaborative.org/). 
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