
 

 

Sample Goals, Objectives & Activities 
Fund Development for Community Based Program 

 

 

Goal: Create a LGBTQ-affirming juvenile justice system in Wayne County that 

does not criminalize LGBTQ youth, appropriately addresses their unique needs in 

community-based settings, and prevents harms associated with detention and 

incarceration. 
 

Objective 1: Understand the opportunities, barriers and challenges to serving justice-

involved LGBTQ youth. 
 

• Activity 1.1: In partnership with Ruth Ellis Center, identify at least 20 LGBTQ 

youth and/or family members and engage in participatory research using 

“listening sessions” to understand which justice system approaches have had 

positive impacts and which have caused hardship or harm. 
 

• Activity 1.2: Interview leadership at the Juvenile Assessment Center (JAC), 

Juvenile Court, the 5 Care Management Organizations (CMOs), and juvenile 

facilities to hear their concerns, understand their current practices, and assess their 

willingness/readiness for policy changes. 

 

Objective 2: Develop SOGIE-informed policies and procedures to be adopted by the 

courts, JAC, juvenile facilities and CMOs. 
 

• Activity 2.1: Compile nationally recognized model policies and best practices for 

working with LGBTQ youth involved in the juvenile justice system. 

 

• Activity 2.2: Use the results from the listening sessions, coupled with the national 

best practices, to develop youth-informed policy and practice recommendations 

aimed at improving cultural competence around sexual orientation and gender 

identity and expression (SOGIE). 
 

• Activity 2.3: Partner with each of the participating agencies to review their 

internal policies and practice guidelines related to non-discrimination and SOGIE, 

and support them in implementing changes. 

 

Objective 3: Enhance the capacity and cultural competence of the courts, JAC, juvenile 

facilities and CMOs to effectively identify and address the needs of LGBTQ youth. 
 

• Activity 3.1: Co-host a general SOGIE kick-off training in July 2017 with Ruth 

Ellis Center, using a national curricula and trainer. 



 

• Activity 3.2: Create and implement SOGIE-informed cultural competency 

trainings, specific to the needs of the courts, the JAC, Detroit-based CMOs and 

suburban Wayne County CMOs, aimed at strengthening skills and capacity to 

better serve LGBTQ youth.  

 

• Activity 3.4: After recommending policy/practice changes, design and host 

organization-specific trainings for each agencies to ensure effective 

implementation. Trainings will focus on exploring how new skills have been 

applied to their actual caseloads and troubleshooting any challenges.  
 

Objective 4: Increase referrals and use of behavioral health services by LGBTQ 

youth/families. 
 

• Activity 4.1: Work in collaboration with CMOs and juvenile facilities to 

determine the number of LGBTQ youth currently in detention or confinement, 

and their average length of stay. 
 

• Activity 4.2: Measure the use of referrals before and after the policy changes and 

trainings. Assess the extent to which knowledge and attitudes toward LGBTQ 

youth have improved, and families are more engaged in treatment services.   
 

• Activity 4.3: Measure any reductions in detention or confinement, and average 

length of stay among LGBTQ youth. 

• Activity 4.4: Create and distribute a report that documents our approach in Wayne 

County and offers replicable best practices for working with LGBTQ youth. 

 


